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SATERN in Kansas Division

§I|de My sister and her husband are hams ...
my 3 brothers are hams ...
part of a “family of hams” My mother got her Tech Plus license at the
age of 65.
| was the last one to get my license!
To save long distance at college | talked
my son into being a ham.
KBZGGG WBZMDF KBZGGK KB@WEQ
Slide : :
| first met Dee when | was appointed as the
3 KB@WEQ 1998 ARES EC for Johnson County.
Asthe new ARES Emergency Coordinator for
Johnson County Kansas
Dee Smith the Mo-Kan
EDS Divisional Director
asked us to support
The Salvation Army [T SA].
My orientation of The
Salvation Army followed!
Slide After working with Dee for a
year as the
4 . JuneJeffersKléﬂ/ngwEQ 9 ARES EC, we officially became a local
was appointed Tedinag SATERN group and | was appointed as the
Mo-Kan Division Coordinator for her divisional area.
SATERN Coordinator
|« David Stanfield N@HS was appointed
| Division Assistant SATERN Coordinator

Dayton 2007 2 of 24




SATERN in Kansas Division

Slide | was appointed by Bob Summers KOBXF
5 KB@WEQ 2005 to be aﬁ)igison bet\)//veen the ARES ECs in
Kansas and The Salvation Army facilities.
* ARRL/ARES Section Emergency Coordingtor in My title is District Emergency Coordinator
Kansas appointed me as an ARRL District
Emergency Coordinator for the State of Kansas [DEC].
asthe Salvation Army Liaison
— Working with ARES Emergency Coordinators
— Working with The Salvation Army facilities
— Working with ARRL Leadership
to create a close partnership working together
5
Slide This is the area included in the Kansas &
6 KANSAS & WESTERN MISSOURT DIVISIONY Western Migs.ogri Division, also known as
Al of Kansas and 10 countiesin Eastern Missouri i "Mo-Kan" Division.
o | | e |
]|
| |
. M‘m ’ -
6
?“de TOPICS: This presentation will cover how I built my
« How | built SATERN in the Mo-Kan Division membershipiin my area ...
« Structureof Mo-Kan SATERN L eadership - how | recruit my members
e Membership and recruiting toolsto get members -the tOO_'S_ we use to communicate
« Communication tools for our members - the training
. Preparing our memberstorespond = and What they need to knOW to respond.
« Training our members Our Activation Guidelines and Deployment
« Activation Guidelines and Deployment Guidelines guidelines are focused on division support
» Activitieswe have donein Mo-K an Division only.
[handout] _ Listed in the handout are some of the
: '[-hrc‘)z{?amed asa L eader and radio operator activities we do and “lessons learned” as a
leader and what | learned from my
7 members.
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BUILDING SATERN IN THE MO-KAN DIVISION:

» We had extensive conversations and planning
meetings with our local division Emergency Disaster
Services[EDS] personnel to discuss what they
needed from ham operators ...

—then we analyzed their needs

— developed a plan to accomplish those goals

—maintainregular contact with EDS personnel

—invite EDS personnel to our meetingsand field
day

—give presentationson TSA organization and their
services

— developed aclose relationship with the local TSA
Corp

8

STRUCTURE OF MoKan SATERN LEADERSHIP:

* Assstant Division Coordinator—Rich Britain NZENO
* Division Net Coordinator—Larry Gunther NAMTC

—Net Controls: LarryGunther NaMTC and George
McCarvilleWBZCNK

* Division Logistics—JimAnderakKNK
* Equipment Trustees—JimAnderakihK
& Bill Stanton ABZRG
* Divison HF Traffic Liaison—Dan Reed N&1Z
» Kansas Division [MoKan| Liaison to Missouri Division
[Midland] —Paul Minor AAZXG in Rocky Mount, MO

9

Working with your Divisional EDS Director
you will learn what they want and need.

A live demo linking 3 or more locations will
enlighten the EDS Director of our
specialized communications.

Have them contact Dee Smith!

1999 we appointed the First COUNTY COORDINATOR:

» Dan Reed N&ZIZ
— Johnson County

« Dan also began our
weekly SATERN
PSK31 net.

| need lots of help ...

My Assistant Division Coordinator ... has
taken a lot of responsibility since his
appointment in January.

The Division Net Coordinator ... makes the
decision when to run emergency nets and
makes sure Net Controls are available.
Logistics ... if | have a problem, Jim finds a
way to fix it!

Equipment Trustees ... decide “who” and
“what” can be used “when”.

My HF Liaison ... is on the state NTS net
every day! He will handle formal messages
during an emergency.

The Mo-Kan EDS will support the Midland
EDS in Missouri. We need to work together
— Paul keeps both divisions informed.
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After my first activation and trying to get
local information in the small town of
Hoisington, | determined then, | needed at
least one member in each county that
could provide local information if the
disaster happened in that county.

| appointed my first County Coordinator,
Dan Reed.
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2007 COUNTY COORDINATORS:

¢ 2000 = Roger Bailey N6ZOP - Sedgwick, Harvey, Sumner
counties

* 2001 = Godfrey Flax KCHAUH - Ford, Clark, Rush, Ness,

Comanche, Kiowa, Edwards, Pawnee, Hodgeman
counties

e 2002 =Larry OchsK AT AQ - Hamilton county
¢ 2003 = Doug Thomas KC5VK G - Leavenworth county
¢ 2003 = Ed Schmid N@REU - Jackson county in Missouri

2004 = Pascal VanSchijndel K CZK | G-Chautauqua, Wilson
counties

2004 = Randy Wing N&L D - Butler county

e 2004 = JamesTugaleK C@NYK - Elk county

e 2004 = Al Shipply WGTEA - Dickinson county

e 2005 = Gary Sherard WASFL V -Neosho, L abette counties
2006 = Domingo Garcia KESCGT - Cass county in Missouri

These are the other County Coordinators |
have appointed.

My County Coordinators are my primary
contact for these counties. They will be in
charge during a local disatser, becoming
my Incident Comander.

7NEW COUNTY COORDINATORS for 2007:
« Jim Cordill KIZBK —Johnson county

¢ GeorgeRainshar ger WB@VL B—Lyon county
 Robert Martin N°RDM —Montgomery county
» Tom Batt KGTDB—Russdll county

¢ DougHoggatt WA7QNA —Saline county

« JoeKrout KCITBB—Wyandotte county
 John Strobel KGPAL —Barton county

KANSASCITY LOCAL LEADERS:
Darrin Martin NeM ZW—Kansas City Metro Coordinator
Local Net Controls—members serve on aweekly rotating schedule

LEADERSHIP:

 DELEGATE! DELEGATE! DELEGATE!

* You can doit all yourself ... but why sacrifice
effectiveness and a solid support response?

* To be effective use the Incident Command
System [I CS] which delegates responsibility
throughout the system making leaders more
efficient.

13

2007 brought 7 new County Coordinators
and new “County Coordinator
Guidelines”.

Darrin was appointed to be the primary
coordinator for our local KC Metro area.
He works with the County Coordinators
and handles our nets and local activity.
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Slide MEMBERSH!P and RECRUITING:
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MO-KAN SATERN MEMBERSHIP

 In April 1999 many of the Johnson County ARES
members became SATERN members, creating the first
official local SATERN group called the Kansas City
Metro group.

« Started the year 2000 with 35 membert =
¢ January 2001 = 51 members

« January 2002 = 93 members

¢ January 2003 = 121 members
¢ January 2004 = 146 members
¢ January 2005 = 163 members
¢ January 2006 = 218 members [added 21 from National Roster]
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» CLUBS—find operatorsinterested in emergency response

* ARES—MOU between the ARRL & The Salvation Army

* RACES—Emergency Managersinitiate TSA services

» SKYWARN —at ground zero can provide immediate damage
reports

* MARS-ultimate in HF equipment and message hanaling

» PUBLIC SERVICE events—excellent experience working in the
field

» HANDICAP OPERATORS—can provide that vital liaison on
other nets

» RETIRED OPERATORS—available during the day time

15

Kansas division only had 3 SATERN
members when | was appointed in 1999.
My ARES members became the first “local
group” and quickly increased the SATERN
membership in Kansas.

| go to club meetings and give presentations
about SATERN.

ARES members make good SATERN
members...as we use the same protocols.
SKYWARN members can give rapid
damage assessment while still in the field.
MARS operators are renowned for their HF
operations.

Public Service hams have lots of experience
working in the field and solving problems.
Handicapped hams make excellent liaisons
to other nets.

And | LOVE my retired operators!! At least
until they start that “second” career.

Slide
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THE PROCESS:
THREE STEP PROCESS

« STEP1=FLYER

to place at different events—field day — club
meetings — ham retail stores— ham classes

— Includes:
» My contact information
 Our website
* Net information
* Text from the national SATERN Brochure
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| learned to not hand out so much
paperwork at the beginning.

So | have a 3 step process to save the
trees.

The Flyer is my first ... it gets information
about us and our nets in the hands of a lot
of hams.
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17 THE PROCESS: When they call me and say they want an
application, | give them more information
* STEP2= PROSPECTIVE MEMBER PACK - about The Salvation Army and how
glvlerlltz(;:; ham that expressesinterest in actually joining SATERN was born.
« Letter explaining more about TSA and our local area ThIS. pa(_:ket includes the SATERN
activity and structure application.
* TSA division facility locations
* TSA EDS brochure
* The Reader's Digest article “The Bucket Brigade”
published in December 2002
« Contact information on all SATERN Division Leaders
« SATERN membership application [my name & address]
—1 copy and forward to Patrick for National Roster
17
Slide o) turns in their application, |
18 THE PROCESS: _nce a person urr_ls In thelr application,
give them the details on our whole program
* STEP3‘hN'EW MhEMBER P’:CK ot — T-Shirts, deals, stickers, etc.
given to the ham that returns the application They also get the Response Guidelines for
—Includes: © e
. . . . } activation.
* QOrientation which explainsin great detail our ] " ]
division program and activities With the new requirements of being
« How to contact local and division level TSA deployed, in 2007 we added the
EDS personnel; SATERN Leaders; County Deployment Guidelines.
Coordinators
* SATERN Member Response Guidelines
» SATERN Division Deployment Guidelines
« EDSDivision Service Map
« All required [5] formsto be assigned during a
disaster .
Slide - . :
19 THE PROCESS: If you want to work inside a disaster site ...
look no further!
. ? . .
W'i\s(AJO' ’:lecsi:t-{e-sEylzllj\rl;:upport vt be e vy The Salvation Army is always there —
— TSA dependson volunteersto provide al relief support SATERN members will ble there with them.
— TSA volunteer can be cleared to deploy around the world The best part ... you won't go hungary
— thereisno finer organization to support since TSA serves the food!
— no matter how much timeyou have ... we have ajob for you
— no matter what equipment you have ... we have ajob for you
— no matter what training you have ... we have ajob for you
— no matter what inter est you have ... we have ajob for you
— you want to be aleader or afollower ... we have ajob for you
— the best part ... you will never go hungry during a disaster
—TSA SERVES THE FOOD!
19
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MEMBERSHIP:

* | am a firm believer that no leader is responsible
for the success of a group ... the MEMBERS that
support you are the critical part of the equatien
you are only as good as your members!

* Face to face is important for team building

* Your personal relationship with each and every
individual member is the true key for a
successful group!

20

COMMUNICATION TOOLS FOR MEMBERS:

1. Membershipmeetingsare a priority
2. Weeklynetsfor announcements and updates
3. Email for quick distribution of detailed information
4. Yahoo groupsfor access to documents and information
applicable to all members
- We can send broadcast messages to all members in o
message
- We can post photographs of members and events
- We can post documents there to keep the most recent
update available for members at any time
5. U.S.Malilis used every other year to confirm current status o
members
6. Keeping members informed and maintaining frequent
contact is a key to success.

21

In August 2000 we held tHest SATERN state wide meetingfor
members in Salina during the ARRL Convention.

June Jeffers KBWEQ JimAnderaK@\K and GeorgdcCarville WBZCNK

David Stanfield ®HS
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